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Many firms acknowledge that they have problems accessing their project data.

You can’t access your data, you can’t share your data.

Poor communications are a liability to your productivity.

Productivity inefficiences directly and adversely affect profitability…
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we are… ViaSys
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We find you the time to save lost productivity; time IS money.

We help you regain productivity to maintain profitability.
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we do this time and
time again, so that

you gain…

Optimise your productivity with Material Advantage™ from…



Feedback

Concept

Feasibility

Planning

Execution

Handover

How has this been done previously, and what needs doing differently?

Start

Do the time and resources required
for this project ‘add-up’ as

sound economic sense?

Break the work down, establish the required
standards, determine resources and set project timescales

Assign and manage resources to maximise productivity,
ensuring conformation to standards and established practices

Reconcile and evaluate the project to capture lessons learned,
and incorporate that information into company best practices.

Provide complete automated record of all
project data, revisions and transactions.

IT’s cyclical: accrued knowledge availablity
informs successsive projects… this creates
intellectual capital which is reinvested…



What are the symptoms of poor
knowledge availability?

You £ose productivity
You £ose productivity
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You £ose productivity

Duplication of effort

Project delays

Missed deadlines

 Repetitive Manual Input

Lack of visibility

Errors

Problems with sharing information

Optimise your productivity with Material Advantage™ from…



What is the cost of poor
knowledge availability?

Optimise your productivity with Material Advantage™ from…

Issues
=

Problems
=

Delays
=

Cheque



Data
+

Access
=

Knowledge
:

Check

What is our
Material Advantage?
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larry@viasys.co.uk

+44 (0) 1732 367888
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